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Introduction

v Zoom Webinar Chat

What is the best thing cities can do right now to help?

From Me to All panelists and attendees:
Hello everyone! "Here is a similar example

of what we did in our city:

() send anonymously [ Cancel J[ Send ]

To:  All panelists and attendees

Your text can be seen by panelists and other

attendees

U eV

Raise Hand Q&A
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Equity, Ethics, and Empathy

L 1 L L 1

g /t's time for change.

Sadly, during the last 100 years, people have become an afterthought.
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NASA Earth Observatory images by Joshua Stevens, using modified Copernicus Sentinel 5P data processed by the
European Space Agency.
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Riding A Bike - Not Cancelled

Taking Hikes - Not Cancelled

Walking The Dog - Not Cancelled
Chalking Your Sidewalk - N+ Concelled

Enjoying The Breeze - Not Cancelled
Watching A Sunset - Not Cancelled

Let's embrace what we
can do Outdoors

Credit: @HealthyTJHD
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41;3 | LA County Parks® Trails, State Beach Parking Lots Shut Down After Overcrowding

Mario Tama/Getty Images

Minneapolis Park and Recreation Board
announces riverfront parkway and road
closures to help trail users maintain social
distancing

West River Parkway closes between Plymouth Avenue and 11 Avenue S, one lane remains open to provide
access to Stone Arch Bridge Parking Lot and 200 2nd St. S; Main Street SE closes between Hennepin Avenue
and 3rd Avenue SE, one lane remains open between 3rd and 6th Avenues.

LN

After too many people failed at social distancing over the weekend, Los Angeles County
Parks and Recreation trails are being shut down, LA County Supervisor Katheryn Barger
B announced Monday.

2o Togend West River Parkway Closure
() @D Fyll Parkway Closure Plymouth Ave North to 11th Avenue South
—— @ Partial One Lane Parkway Closure ) 0125 025 05

A Chicago police officer blocks the road to the Adler Planetarium along Lake Michigan Thursday, March 26, 2020, in
Chicago. On Thursday morning, Chicago Police began turning joggers and others away from the city's lakefront trails amid

u fears of the spread of the coronavirus, hours after Mayor Lori Lightfoot threatened to shut them down if people would not
1 o o I E stop crowding the areas. (AP Photo/Charles Rex Arbogast) i THE ASSOCIATED PRESS
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A Daniel Paschall W
: @raschall

Thank you @bcgp and @PhillyOTIS for providing much
needed breathing room in Philly on MLK Drive!
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Honkyrulespools
P @honkyrulespools

Replying to @stoltedward4 @Chris_Ariens and 2 others

| am sure city staff resources are
limited. Not sure if this Is a priority
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Working from home...

Jennifer Gwen
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COVID-19: Be Smart. Do Your Part.

Sligo Creek Parkway - April, Friday to Sunday
Piney Branch Road to New Hampshire Avenue
Closed to vehicles - Open for pedestrians

Respect the Radius:
Keep six feet or more
between you and others
at all times.




Traffic Data Implications

Daily Change in Traffic Volume, Select Areas, March 14 — March 20

- Traﬂ:IC VOIU m es are d OWﬂ (Each day compared to the same day the week of February 22, 2020)
= Speeding is still u
= Bike crashes (in NYC) up
43% though motorist and e ;fj“'f L

San Francisco New York

pedestrian crashes down i i
across the country
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Bill Schultheiss @schlthss - Mar 27 N

People are walking in the streets because our society gave too much space
to cars leaving sidewalks too narrow...it is time to take that space back.
@tooledesign @SmartGrowthUSA
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| ane Closures —
ldeas & Considerations

= /4-lane roads can be reduced to |
2-lane roads In the current pandemic g

T \ \‘\ﬁ":k’ﬂ’/, D1
- ¥ ﬁ‘!”
i

= Where retall is closed, can
repurpose parking lanes

= |dentify your inventory of existing
cones, barrels, posts, or on-call
contracts to supply materials

= Helps to keep vehicle speeds lower

TOOLE

DESIGN Photo credits: @foeniculum @LeLievre_Adrien @MikeLydon @Canada_Bikes



| ane Closures —
ldeas & Considerations

= Consider at stores where
people queuing on the
sidewalk force people
walking into the street

= Consider pop-up event
locations and where you
frequently do lane closures
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Howard County, MD — Open Streets Events




Lower Volume Streets — Local Traffic Only
ldeas & Considerations

= Prioritized for people walking
and biking

= Minimal cones or barricades | - )' :
A &£

ROAD CLOSED |y %
| LOCALTRAFFICONLY |25 8

= Potential for DIY closures with
online permitting

= Maintain_access for local trips

= An important strategy where
sidewalks are narrow and
parking will not be removed

TOOLE
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Find opportunities for parallel routes
ldeas & Considerations

= Many paths are too narrow
for mixed pedestrian and
bicycle traffic

= Using Lane closures,
attempt to separate
bicyclists and pedestrians

TOOLE
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No Push

ldeas & Considerations

=

PR B
P

DO NOT PUSH
THE BUTTON

PEDESTRIAN
CROSSING NOW
AUTOMATED

PLEASE

WSS SIGNAL BEFORE
- CROSSING

Buttons

= START CROSSING
Watch For
Yehicles

DONT START
Finish Crossing
s |f Started

TINE REMAINING
w10 Finish Crossing
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= Put signals on

THE BUTTON!

PEDESTRIAN CROSSING NOW
AUTOMATED

WAIT FOR WALK SIGNAL
BEFORE CROSSING

START CROSSING B
Watch For
Vehicles




Other Signalization
ldeas & Considerations

= Consider nighttime signal timing
(shorter cycle lengths)

= Ensure that signals are not placed
INn flash

= Adjust signal timing for slower
speed progression along active
transportation routes
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Some other iIdeas?

= Move on-street parking to
existing lots and garages to
make space for walking

= Reduce speeds through
'‘work zones'
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Planning Considerations & Messaging

= Routes aren't destinations

* intended to provide space to move, not
gather

= Consider localized loops with the
messaging that 1 loop is a 30-minute
walk and 4 loops is a 30-minute bike
rde @ 12mph

= Consider access to essential services

= Providing active transportation routes
can provide space for people to
disperse in parks
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Planning Considerations and Messaging

= Rebalance the
Park Frontage Roads

= Communicate the purpose
and intended operations

= Light exercise, not time trials

= Consider space for pedestrians ga

TOOLE

DESIGN Photo credit: @StreetsblogMASS @BCGP



Planning Considerations & Messaging

= Consider inequities

= |ower income neighborhoods
less like to have yards, parking
within walking distances, or
tree-lined street

= Ensure active transportation
routes are provided in lower
iIncome neighborhoods

TOOLE
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Messaging

= Think about phases of
Implementation, but need at
least basic routes for all
communities

= Provide guidance

®
Y Please ma.intain.
LIRSS physical distancing
. Helpus limit the spread of COVID-19.

= Seek feedback B ) T

u haS htags 1{0) hel p mon |tor usage DON'T PUT OTHERS STAY 6 FEET APART
and identify needed changes goverpell o

TOOLE
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Education / Messaging

London Cycling Campaign € @london_cycling - 3h W
For key worksers who need to make essential journeys by bike - we can
provide live support and advice to help you cycle safely in London . Access
#LCCadvice in our bio

Back on the bike?
Top tips for cycling during
the coronavirus crisis

C B 2 ¢

PHONE EMAIL CHAT .

O 1 11 20 Q 33
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< BACK TO NEWS

16 FEET
4.8v

20 FEET
6.2

25 FEET
(AT

How much distance should you
leave to the cyclist ahead in a
time of pandemic?




Planning for the Future

] . Social Distancing Might Stop. And
Thfs too shal pas.s, butwhen?  gtart. And Stop. And Start. Until We
= This may be cyclical

Have A Vaccine.
= Areturn to normal will likely be

“We need to figure out how we are going to live in a time of plague,” said one doctor.

more gradual s eA—
= Some pe0p|e may telecommute Posted on April 1, 2020, at 4:15 p.m. ET
more

= Monitor use of temporary facilities  [gww
and traffic as conditions change

= Prepare for the future

CORONAVIRUS HEALTH & SCIENCE

The race for a COVID-19 vaccine: Fast,
but fast enough?

A vaccine within 12 to 18 months is "probably not going to happen.”
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Rapid Implementation Strategies
for the Future

= Requires Public Engagement

= Not a complex, multi-step design
process

= Limited capital required

= Can be done as part of
resurfacing projects

= Complete networks quickly

= Support for permanent projects
for the future
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Community Engagement

s AARP Livable Communities @AARPLivable - Mar 21 g
. %@ An important point that highlights the value of quality open and public
o H OW dO yO U e nsure the pU b I |C spaces for people of all ages, of all demographics, and in all communities.
. . Lo #agefriendly
has a voice In any decisions

> Salud America! @ @SaludAmerica - Mar 31

m ade nOW’? Walking and Biking Are Way Up During #COVID19, Revealing Big

Inequities in Open Spaces salud.to/covidwalk #healthequity

= Transparency around decisions
= Solicit public input

= Apply changes consistently
across communities
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Community Engagement
ldeas & Considerations

INSTRUCTIONS:

- Set up a-n Onllne map for CLICK THE BUTTON TO PLACE A NEW PIN ON THE SUBMIT THE

1 * SUGGEST A STATION 2 * MAP, OR CLICK 3 « SHORT SURVEY
LOCATION OR ADD A COMMENT ON AN EXISITING PIN

residents and businesses to
share 1deas

= |dentify a toolkit of
treatment options possible
to implement
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Community Engagement a7
ldeas & Considerations

= Utllize existing data
sources to evaluate
and identify high
demand areas
needing additional

SpaCe ; - \\ ‘ qul-a!#}

= |.e. Converting on-
street parking to pick-
up only outside of

restaurants
COVID19 - Food ?ick-Up Zone Map
00 = S 0 = Vv
TOOLE

DESIGN Photo credit: Seattle DOT Blog



Community Engagement
ldeas & Considerations — Community Meetings

= Zoom and other
tools have »
polllng an d Cha t R"e-"os”‘”v; 3 : - Breakout Group Discussion Topics

1. Which topic would you like to cover during the small groups
discussion?

: “ Ensure timely investment of congestien pricing revenue to support
e a l ”"e S O O ey e sl f vt

i Kristopher Fortin (SAAS) se) Streamline the process for obtaining discounts and exemptions

Jessica Meaney

Carley Markovitz

Create a community oversight board to steer implementation and

ive engagement

Fix the bus system before implementing congestion pricing
Ensure regional coordination to assist those who travel to LA County

| A P -
% People for Nobilty Justiee ; Address enforcement issues (i.e., over-policing) 2/ Gabriela Torres

A topic not listed here

Demi Espinoza Mildred Perez tamara

Oscar Zarate Casey parsons
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Community Engagement
ldeas & Considerations — Community Meetings

= Small group

breakouts allow | =

=

L0

Paste
4

more people to
engage 3
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Reduce over-policing of the transportation system
@
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= Use virtual 6
whiteboard for 8
live notetaking
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(3/- “Thinking Fast and Slow” — social anchoring !
= People will choose what they already know, and what they are familiar with

! = Los Angeles is a police-based city, and therefore that's what folks know

: = We need more education on problems with policing

! = |tis important to explain alternatives, as safety and security are still important priorities

! = Addressing policing doesn’t mean everyone running wild

; = Need to address poverty and mental health issues at the root of policing problems
i= In OC and Santa Ana specifically, there are similar problems with policing

Q = Police stop people walking

; = Gang injunctions lead to criminalization of people simply walking in the neighborhood

| = Many agencies get significant funding from OTS (Office of Traffic Safety at Caltrans), which

3 encourages overenforcement

i = In Garden Grove, the city was boasting about how many people were being stopped by police
;= There seems to be an uptick on policing when there are new transit users

;= Beyond the policing piece, there

C

> - O o]

Click to add notes

Peaple for M

David K

Tamika

Kristopher Fortin (...

b e §
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Community Engagement
ldeas & Considerations — Keeping Projects after COVID
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Tl Toole Design Retweeted
= PeopleForBikes @peopleforbikes - Mar 28 v
% As #NewOrleans responds to the COVID-19 pandemic, the city is still moving
forward on crucial infrastructure improvements to make roads safer and less
stressful for everyone.

Rapid Expansiozdf the -
Bikeway Network in Algiers

City Moves Forward on Rapid Expansion of the Bikeway Network in Algi...
As the City responds to the COVID-19 pandemic, New Orleans is still
moving forward on crucial infrastructure improvements to make our ...
& nolacompletestreets.org



Community Engagement
ldeas & Considerations — Keeping Projects after COVID

The Public Design Charrette has been redesigned for on-line participation

Home Virtual Charrette About Essay Resources Connect Engage

Welcome to the

Virtual Charrette Hub

Dover, Kohl & Partners
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https://www.doverkohl.com/

Community Engagement
Resources to Adapt

= Precedent to
look to for
engagement
principles R

. :
= Resources will 11

need to be o
. ..

dJANAEN

2 B - atAY S & ‘.; e
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Pop-Up Diverter; Santa Monica, CA; Photo: Gary Kavanagh
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Community Engagement
Resources to Adapt — Examples to pull from

The sign reads: “The limitless lane
accommodates pedestrians, cyclists, wheelchair

Painted Alternative Walkway; Curb Extension Made of Tires;

users, skateboarders, and other forms of non- = s
gu:gzrézeic;ti?;\:g:::zg:q and gives them their Portland, OR, Photo: Nick Falbo ig:gegrfleld, MO, Photo: Andrew

Ash Crescent Limitless Lane;

Fort Worth TX PhOtO' Clty of Sidewalk Extension; Seattle, WA,
Fort Worth' ' ' Photo: Dongho Chang
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Community Engagement
Resources to Adapt — DOT and Community Guides

e DEMONSTRATION PROJECT

Pop-Up Projects IMPLEMENTATION GUIDE

A COMMUNITY GUIDE FOR FORT WORTH

A GUIDE TO COMMUNITY-LED
PLACEMAKING PROJECTS

SLOW YOUR STREET

A HOW-TO GUIDE FOR POP-UP TRAFFIC CALMING

At

% feim e e e e e e e

St. Louis, MO

April 2019

IRl neod B mmsa okmoiy | JIH LS HNOA MOTS

November, 2019

ForT WORTH

Fayetteville, AR Minnesota DOT
Fort Worth, TX
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Pulling It all together

< City of Winnipeg &
Winipg - @cityofwinnipeg
Starting Monday, April 6, 2020, vehicle restrictions on
the four streets designated bicycle/active transportation
routes will be in effect daily from 8 a.m — 8 p.m.

Designated bicycle/
active transportation routes:

O

+ Lyndale Dr. - Cromwell St. to Gauvin St.

+ Scotia St. - Anderson Ave. to
Armstrong Ave.

+ Wellington Cres. - Academy Rd. to
Guelph st.

+  Wolseley Ave. - Ragland Rd. to
Maryland St.

Visit winnipeg.ca/COVID-19 or contact 311 for updates m

4:33 PM - Mar 31, 2020 - Twitter Web App

TOOLE
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"Twin Peaks Blvd is
closed to cars and its
wonderful and easy to

keep your distance."
Credit: Liam Foley
(San Francisco)



Pre-existing Routes

Road Closures

These roads close at 6:30 pm:

e Dominion Boulevard at Sadler Road; through to Waterfront Place

Waterfront Drive / Highwoods Parkway; through to Sadler Place
Sadler Place; from Sadler Road to Cox Road

Southbound Cox Road - from Nuckols Road to Innslake Drive

Woaterfront Place — from Cox Road to Dominion Boulevard

Innslake Drive — from Cox Road to Sadler Road

As the last participants pass each point the Police will reopen the roads; also

referred to as a rolling opening of the course.

TOOLE
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Think big — but also think small

'- ®

Please maintain.
" physical distancing
~ Help us limit the spread of COVID-19.

20

Maintain at least 2 metres between yourself and others.
This Is the length of an average bicycle.

Credit: Brian Patterson
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Resources — Organizations

- National Association of City Transportation Officials

NACTO SR WAl " il

i l About Programs & Initiatives Guides & Publications Events & Trainings

NACTO: Transportation Actions Updates

Maintenance &
Cleaning, Rear-door
Boarding, Fare
Suspension, Service Lane Transit District (LTD) takes COVID-19

Lane County OR uUs Bus Changes precautions 3/30/202(
Congestion Pricing
United Car, Suspension, Free TiL suspends all road user charging schemes to help
London Kingdom Bikeshare Bikeshare critical workers 3/23/202(
United Fare Suspension, COVID-19: Bus rides are free till April 5, but use the
London Kingdom Bus Rear-door Boarding  back door, London Transit says 3/19/202(
To further the City's efforts to reduce the spread of
Bikeshare #COVID19, Long Beach BikeShare service has been
Long Beach CA us Bike Suspension suspended until further notice. 3/30/202(

@MayorOfLA just announced that beg buttons are
being disconnected in pedestrianized areas to
Los Angeles CA us Walk Crossings provide automatic walk buttons. 3/30/202(

L.A. Metro rail and bus services will continue to run,
some schedules will be adjusted to reflect the reality

Los Angeles CA us Bus Service Changes of the decline in ridership. L.A. 3/23/202(
Fare Suspension, LADOT DASH Begins Free Service, Backdoor
Los Angeles CA us Bus Rear-door Boarding  Boarding to Assist Riders During COVID-19 Crisis 3/23/202(

Service Changes,
Crowding Mitigation,
Madison Wi us Transit Fare Suspension COVID-19 Updates
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ReS O u rC eS - I\/I a.t er i al S Online learning opportunity! @USDOTFHWA has

launched a free course on bikeway planning and
selection.

Manual on Uniform
Traffic Control Devices

EXCEPT

X3}

EXPRESS
LANE
ENTRANCE

FHWA Launches Online Bicycle Facility Design Course - Toole Design

If you are interested in learning more about the planning and design of bicycle
facilities and have a little extra...

& tooledesign.com

= MUTCD - Part 6: = Tactical Urbanism = Bicycle Facility Design —
Temporary Traffic Guide to Materials new online course from
Control and Design FHWA



https://mutcd.fhwa.dot.gov/pdfs/2009r1r2/part6.pdf
https://www.nhi.fhwa.dot.gov/course-search?tab=0&key=bicycle&sf=0&course_no=142080
http://tacticalurbanismguide.com/

Thank you

www.tooledesign.com

jtoole@tooledesign.com

, @tooledesign




