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Jeremy Gwen





Traffic Data Implications

▪ Traffic volumes are down

▪ Speeding is still up

▪ Bike crashes (in NYC) up 

43% though motorist and 

pedestrian crashes down 

across the country

Photo credit: INRIX





Lane Closures –
Ideas & Considerations

▪ 4-lane roads can be reduced to 

2-lane roads in the current pandemic

▪ Where retail is closed, can 

repurpose parking lanes

▪ Identify your inventory of existing 

cones, barrels, posts, or on-call 

contracts to supply materials

▪ Helps to keep vehicle speeds lower

Photo credits: @foeniculum @LeLievre_Adrien @MikeLydon @Canada_Bikes



Lane Closures –
Ideas & Considerations

▪ Consider at stores where 

people queuing on the 

sidewalk force people 

walking into the street

▪ Consider pop-up event 

locations and where you 

frequently do lane closures

Howard County, MD – Open Streets Events



Lower Volume Streets – Local Traffic Only
Ideas & Considerations

▪ Prioritized for people walking 
and biking

▪ Minimal cones or barricades

▪ Potential for DIY closures with 
online permitting

▪ Maintain access for local trips

▪ An important strategy where 
sidewalks are narrow and 
parking will not be removed

Photo credit: @bblytherss & City of Winnipeg



Find opportunities for parallel routes
Ideas & Considerations

▪ Many paths are too narrow 

for mixed pedestrian and 

bicycle traffic

▪ Using Lane closures, 

attempt to separate 

bicyclists and pedestrians

Photo credit: Maddie Meyer / Getty



No Push Buttons
Ideas & Considerations

▪ Put signals on 

pedestrian recall

Calgary, AB Chapel Hill, NC Brookline, MA



Other Signalization
Ideas & Considerations

▪ Consider nighttime signal timing 

(shorter cycle lengths)

▪ Ensure that signals are not placed 

in flash

▪ Adjust signal timing for slower 

speed progression along active 

transportation routes



Some other ideas?

▪ Move on-street parking to 

existing lots and garages to 

make space for walking

▪ Reduce speeds through 

'work zones' 



Planning Considerations & Messaging

▪ Routes aren't destinations

▪ intended to provide space to move, not 
gather

▪ Consider localized loops with the 
messaging that 1 loop is a 30-minute 
walk and 4 loops is a 30-minute bike 
ride @ 12mph

▪ Consider access to essential services

▪ Providing active transportation routes 
can provide space for people to 
disperse in parks



Planning Considerations and Messaging

▪ Rebalance the 

Park Frontage Roads

▪ Communicate the purpose 

and intended operations

▪ Light exercise, not time trials

▪ Consider space for pedestrians

Photo credit: @StreetsblogMASS @BCGP



Planning Considerations & Messaging

▪ Consider inequities 

▪ lower income neighborhoods 

less like to have yards, parking 
within walking distances, or 

tree-lined street

▪ Ensure active transportation 

routes are provided in lower 

income neighborhoods

Photo credit: WHYY Philadelphia



Messaging 

▪ Think about phases of 

implementation, but need at 

least basic routes for all 

communities

▪ Provide guidance 

▪ Seek feedback

▪ hashtags to help monitor usage 

and identify needed changes

Photo credits: @SheaMichaelA @SuperHamden @MplsParkBoard



Education / Messaging



Planning for the Future

▪ This too shall pass, but when?

▪ This may be cyclical

▪ A return to normal will likely be 
more gradual

▪ Some people may telecommute 
more

▪ Monitor use of temporary facilities 
and traffic as conditions change

▪ Prepare for the future



Rapid Implementation Strategies 
for the Future

▪ Requires Public Engagement

▪ Not a complex, multi-step design 
process

▪ Limited capital required

▪ Can be done as part of 
resurfacing projects

▪ Complete networks quickly

▪ Support for permanent projects 
for the future



Community Engagement

▪ How do you ensure the public 

has a voice in any decisions 

made now?

▪ Transparency around decisions

▪ Solicit public input

▪ Apply changes consistently

across communities



Community Engagement
Ideas & Considerations

▪ Set up an online map for 

residents and businesses to 

share ideas

▪ Identify a toolkit of 

treatment options possible 

to implement



Community Engagement
Ideas & Considerations

▪ Utilize existing data 
sources to evaluate 
and identify high 
demand areas 
needing additional 
space

▪ I.e. Converting on-
street parking to pick-
up only outside of 
restaurants

Photo credit: Seattle DOT Blog



Community Engagement
Ideas & Considerations – Community Meetings

▪ Zoom and other 

tools have 

polling and chat 

features to do 

live engagement



Community Engagement
Ideas & Considerations – Community Meetings

▪ Small group 

breakouts allow 

more people to 

engage

▪ Use virtual 

whiteboard for 

live notetaking



Community Engagement
Ideas & Considerations – Keeping Projects after COVID



Community Engagement
Ideas & Considerations – Keeping Projects after COVID

Dover, Kohl & Partners

https://www.doverkohl.com/


Community Engagement
Resources to Adapt

▪ Precedent to 

look to for 

engagement 

principles

▪ Resources will 

need to be 

adapted



Community Engagement
Resources to Adapt – Examples to pull from



Community Engagement
Resources to Adapt – DOT and Community Guides

Fort Worth, TX

Fayetteville, AR

St. Louis, MO

Minnesota DOT



Pulling it all together

"Twin Peaks Blvd is 

closed to cars and its 

wonderful and easy to 

keep your distance."
Credit: Liam Foley

(San Francisco)



Pre-existing Routes



Think big – but also think small

Credit: Brian Patterson



Resources – Organizations



Resources – Materials

▪ MUTCD – Part 6: 

Temporary Traffic 

Control

▪ Bicycle Facility Design –

new online course from 

FHWA

▪ Tactical Urbanism 

Guide to Materials 

and Design

https://mutcd.fhwa.dot.gov/pdfs/2009r1r2/part6.pdf
https://www.nhi.fhwa.dot.gov/course-search?tab=0&key=bicycle&sf=0&course_no=142080
http://tacticalurbanismguide.com/
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